
371 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 6 December 
2016 at 2.00pm.  

 
PRESENT Mrs Catriona Stewart (Chair)  
 Mr David Blaney (Vice-Chair)  
 Mr Donnie Steele Mr Angus McCormack 
 Mr Andrew Walker Mr Charlie Nicolson 
 Mr Philip McLean Mr Roddie Mackay 
 Mr Angus Morrison Mr Kenneth Macleod 
 Mr Norman A MacDonald Mr John N Macleod 
 Mrs Zena Stewart Mr Murdo Macleod 
   
APOLOGIES Mr Gordon Murray  
 
 
 
  TRIBUTES 

 
Royal National 
Mòd 2016 
 

 The Chair congratulated all the competitors from the Western Isles schools who had 

participated at the Royal National Mòd.  

Gaelic Schools 
Debate 
 

 The Chair paid tribute to the Nicolson Institute Team B (Abigail MacIver and Cara Macleod) 

who got through to the semi-finals of this year’s Scottish Gaelic Schools Debate. 

Sports Award 
 

 The Chair paid tribute to Balivanich and Daliburgh schools who were winners of the Gold 

Award from Sports Scotland. 

Hush for Hati 
 

 The Chair paid tribute to Sgoil an Rubha who took part in a 3 hour sponsored silence for 

‘Hush for Haiti’ and raised £875.50 for Tearfund. 

Education 
Department 
 

 The Chair paid tribute to staff members Agnes MacDonald; Allan Smithyman; Sue 

MacDonald; Fiona MacInnes Begg who received their Diploma in Public Sector Leadership 

through the University of the West of Scotland  

Gaelic Day 
 

 The Chair indicated that Gaelic Day was held in schools throughout the Western isles on 23 

November and it was hoped to extend this to all Comhairle buildings in 2017. 

Prayer  The Meeting was preceded by prayer led by Mr Murdo Macleod. 
 

  MINUTES 
 

Minute of Meeting 
of 27 September 
2016 
 

1 The Minute of Meeting of 27 September 2016 was approved.  

Declaration of 
Interest 
 
 

2 There were no declarations of interest.  

  PERFORMANCE MANAGEMENT 

 
Performance 
Management - 
2016-17: Quarter 
2 
 

3 With reference to item 3 of the Minute of Meeting of 27 September 2016 the Director of 
Education and Children’s Services submitted a Report which provided the Comhairle with an 
overview of progress against Business Plan Key Actions and Key Performance Indicators for 
Quarter 2. The presentation summarised and gave an overview of the Departmental 
performance for the period Quarter 2 2016/17. The Report detailed that the Department’s 
business Plan covered three Business units as follows: 
 

EDUCATION AND CHILDREN’S SERVICES COMMITTEE 
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Children’s Services 
The presentation highlighted that all actions were on track and that approximately 12% of 
KPIs were off target (6 on track, 1 off track and 1 requiring monitoring). It was also 
highlighted that the Early Years Service continued to expand pre-school provision and ensure 
that early intervention remained a priority. There was continued focus on the promotion of 
nutrition and healthy eating and combating issues such as poverty. The presentation detailed 
that GIRFEC training had been provided to staff in Education Services for the purpose of 
enhancing and strengthening early intervention through appropriate joint planning and the 
development of support frameworks for vulnerable children and young people. 
 
Education 
The presentation highlighted that all actions were on track and there were no KPIs off target. 
It was highlighted that the curriculum in all schools had very good coverage of local 
language, culture and history and that the Attainment Challenge Project had started in three 
pilot schools. The presentation detailed that e-Sgoil was delivering programmes and courses 
locally and nationally and that work on the e-Sgoil building was expected to be completed at 
the end of November. It was also stated that the PE development Officer continued to work 
with schools to ensure that children received 2 hours of quality PE provision. 
 
Resources 
The presentation highlighted that all actions were on track and there were no KPIs off target 
(4 on track and 1 requiring monitoring). It was also highlighted that Sgoil Uibhist a Tuath had 
been made ICT ready for the start of the new August 2016 term and that Iochdar School 
whole school ICT infrastructure and systems were upgraded in September 2016. The 
presentation detailed that the National Improvement Framework Teacher Judgement Survey 
data collection quality assurance had been completed and data had been submitted. Data 
collection had also been undertaken for the School Teacher information collation for School 
Census week. It was highlighted that work was on-going to ensure workforce planning targets 
were realised.  
 
In relation to the Capital Programme 2013-18, the presentation stated that 26 projects had 
been completed to date, 19 completed within timescale, 23 completed substantially within 
budget and 26 projects were on-going.  
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the Performance 
Monitoring Presentation. 

 
 

Single Outcome 
Agreement 2013-
23: Measuring 
Success 2015/16 
Annual Report  
 

4 With reference to item 4 of the Minute of Meeting of 27 September 2016 the Chief Executive 
submitted a Report to provide an update on progress made on delivering the Single Outcome 
Agreement (SOA) outcomes measured against the indicators set out in the SOA.  The Report 
highlighted some of the successes the Outcome Groups had reported over the previous year. 
An overview of the direction of travel on each priority and indicators was detailed at Appendix 
1 to the Report and Appendix 2 detailed data and trend graphs for the indicators. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the Single Outcome Agreement Measuring 
Success 2015/16 Annual Report. 

 
 

Western Isles 
Community 
Signature 
 

5 The Director of Education and Children’s Services submitted a Report which provided an 
update on the Western Isles Community Signature Project. The Report stated that the 
Education and Children’s Services Department was committed to working with service users 
to deliver effective and efficient services that would meet the needs of communities. The 
Report further stated that Business Lab had developed a diagnostic tool to measure 
Community Capacity in order to improve services and outcomes for communities. The Report 
detailed that the Signature provided data on local needs and priorities, which identified areas 
of strength and barriers which would need to be overcome if the communities were to benefit 
from new forms of service delivery. The Report indicated that a Steering Group was being 
established to work with Business Lab to co-develop a Community Signature for the Western 
Isles. 
 
It was agreed to recommend that:  
 
(1) the Comhairle approve the Draft Outer Hebrides Community Signature and 

associated Elements; and 
 
(2) the Director of Education and Children’s Services submit a further update Report 

to the June 2017 series of meetings. 
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  FINANCE 

 
Financial Update 
Report 2016/17 
 

6 The Director of Education and Children’s Services submitted a Report to provide an update 
on progress on implementing the 2016/17 budget choices, current budget position and work 
being done in preparation for the 2017/18 and beyond budget period. The Report highlighted 
that the current budget position indicated that Education and Children’s Services would come 
within budget for the 2016/17 budget period. Work being undertaken in preparation for the 
2017/18 and beyond budget choices was outlined at Appendix 2 to the Report. The Report 
stated that guidance had been issued to all Head Teachers and Managers to reduce spend in 
the second half of the financial year. That, together with adjustments to the projected spend 
from balances would ensure the Department operated within budget and with sufficient 
balances to meet all areas identified for its investment in the financial year 2016/17. The 
Report highlighted that it was intended to review and reduce staffing levels in the janitorial/ 
cleansing sections by 1 April 2017. The Report further stated that Community Signature 
would provide a community consultation tool to identify community priorities for Education 
and Children’s Services spend. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  CHILDREN’S SERVICES 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968 would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 2016/17 
 

7 * With reference to item 6 of the Minute of Meeting of 27 September 2016 the Director of 
Education and Children’s Services submitted a Report which advised the Comhairle of the 
position with regard to Specialist Mainland Placements for Children and Young People, and 
of the budgetary implications arising from these placements. The financial update for the 
2016/17 finacial year was detailed in the appendix to the Report. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the forecasted costs for Specialist Mainland 
Placements for 2016/17. 
 
 

Getting it Right for 
Every Child 
(GIRFEC) 
Implementation 
Update 
 

8 With reference to item 6 of the Minute of Meeting of 7 June 2016 the Director of Education 
and Children’s Services submitted a Report providing an update on the work being 
undertaken in respect of development and implementation of the Getting it Right for Every 
Child (GIRFEC) agenda. The Report stated that significant work on the implementation of 
GIRFEC was being undertaken across a number of Action Plans including the Education and 
Children’s Services Validated Self Evaluation Action Plan, the Integrated Children’s Services 
Plan and the Child Protection Action Plan. The Report further stated that that work was 
ongoing to refine these Action Plans and to update progress in preparation for a Children’s 
Services Validated Self-evaluation exercise in March 2017.  
 
It was agreed to recommend that the Comhairle note the actions being taken in the 
Outer Hebrides in relation to the implementation of the GIRFEC approach. 
 
 

Corporate 
Parenting 
Strategy 
 

9 With reference to item 7 of the Minute of Meeting of 16 June 2015 the Director of Education 
and Children’s Services submitted a Report detailing the work being undertaken in respect of 
the statutory requirements relating to Corporate Parenting within the context of Part 9 of the 
Children and Young People (Scotland) Act 2014. The Report stated that Part 9 of the 
Children and Young People (Scotland) Act 2014 (the Act) was implemented in August 2016 
and required a number of public bodies to undertake the role of Corporate Parent with 
particular reference to children and young people who are looked after and young people 
who are care leavers.  
 
The Report indicated that the term corporate parent was defined within the Scottish 
Government Guidance on Part 9 of the Act as: “An organisation’s performance of action 
necessary to uphold the rights and safeguard the wellbeing of a looked after child or care 
leaver, and through which physical, emotional, spiritual, social and educational development 
was promoted”. The Report provided a summary of activity undertaken by the Comhairle in 
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order to publicise and promote the role and responsibilities of Corporate Parents within the 
context of Part 9 of the Act. The Report provided recommendations relating to the 
preparation and implementation of a Corporate Parenting Plan as required by Part 9 of the 
Act.  
 
It was agreed to recommend that the Comhairle:  
 
(1) note the Report; 
 
(2) authorise the Director of Education and Children’s Services to liaise with 

Community Planning Partners to develop a Western Isles Corporate Parenting 
Strategy; and 

 
(3) agree that the Director of Education and Children’s Services submit a progress 

Report to the June 2017 Series of Meetings. 
 
 

  EDUCATIONAL PROVISION 
 

Scottish 
Government 
Review of 
Education 
 

10 The Director of Education and Children’s Services submitted a Report in respect of the 
Scottish Government review of education and the work being undertaken by the Director of 
Education and Children’s Services to prepare a response. The Report provided information 
on consultation activities that were being undertaken by the Education and Children’s 
Services Department. It was stated in the Report that the Director of Education and 
Children’s Services would incorporate the outcome of the consultations into a Comhairle 
response to be submitted to the Scottish Government by 6 January 2017. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the content of the Report; 
 
(2) authorise the Director of Education and Children’s Services, in consultation with 

the Education Strategy Member Officer Working Group, to submit a response to 
the Scottish Government’s review of Education by 6 January 2017; and 

 

(3) authorise the Director of Education and Children’s Services to circulate the 
response to Elected Members. 

 

Curriculum for 
Excellence 
Implementation 
Update 
 

11 The Director of Education and Children’s Services submitted a Report providing an update on 
progress with Curriculum for Excellence delivery in schools across the Comhairle. The 
Report stated that the Scottish Government had introduced initiatives which included the 
National Improvement Framework and the Raising Attainment for All Projects. The National 
Improvement Framework was the foundation for bringing together key performance 
information to improve outcomes for every learner in Scotland. The Report indicated that it 
built on best practice in utilising a range of data and evidence to report and plan 
improvements for children. The Report further stated that in addition it set out Scottish 
Government’s renewed vision and priorities for Scotland’s children, particularly for the most 
disadvantaged and the drivers of improvement which support those priorities. 

 
The Report highlighted that the Education and Children’s Services Department had identified 
the following priorities for 2016-2018: 
 

(1) Deliver high quality learning and teaching in all educational settings. 
(2) Ensure effective and accountable leadership for all. 
(3) Improve the use of data to secure excellent outcomes in all children’s services and all  

learners in the Outer Hebrides. 
(4) Improve curricular, learning and wellbeing transition planning at all key stages for 

children and young people.     
 
It was agreed to recommend that the Comhairle:  
 
(1) note the content of the Report; and 
 
(2) agree that the Director of Education and Children’s Services submit a Report to 

the Committee within twelve months to provide an update on progress made in 
relation to the three Hubs formed to raise attainment. 
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Report by HM 
Inspectors of 
Education, 
Stornoway 
Primary School 
December 2015: 
Post – Inspection 
Progress 
 

12 With reference to item 8 of the Minute of Meeting of 9 February 2016 the Director of 
Education and Children’s Services submitted a Report to inform Members of the progress 
made by Stornoway Primary School in meeting the actions identified in the Education 
Scotland inspection, as published on 15 December 2015. The following four action points had 
been identified in the inspection Report from December 2015: 
 

 Action Point 1 - Develop staff confidence and skills to plan quality learning experiences 
across nursery playrooms. 

 Action Point 2 - Ensure consistency and challenge in learners’ experiences with children 
clear on their next steps in learning and attainment. 

 Action Point 3 - Develop further self-evaluation and the curriculum to drive improvements 
in children’s progress and attainment in both Gaelic Medium and English provisions. 

 Action Point 4 - Increase the use of Gaelic for delivering the curriculum from P2 and 
ensure that all children have opportunities to hear and use Gaelic in all features of the 
school’s work. 

 
The Report detailed the progress made and next steps to be taken on the above four action 
points.  
 
It was agreed to recommend that the Comhairle note the key strengths and the main 
points for action as listed in the Report. 
 
 

Attainment 
Strategy Action 
Plan Update 
 

13 The Director of Education and Children’s Services submitted a Report detailing progress in 
relation to raising attainment across the Comhairle in session 2016-2017. The Report stated 
that ‘Delivering Excellence and Equity in Scottish Education’, published in June 2016, 
provided a delivery plan which built on a range of initiatives to improve attainment and 
achievement including: Getting it Right for Every Child; Developing the young Workforce and 
the Scottish Attainment Challenge. It outlined in detail how implementation of the National 
Improvement Framework in schools and local authorities would be supported. The Report 
highlighted the of measures within the Comhairle which formed the framework for 
improvement, specifically:  
 

 robust assessment, moderation and quality assurance systems at school, cluster and 
authority levels to improve confidence and consistency in standards in literacy and 
numeracy across the Broad General Education; 

 raising standards of attainment and achievement in literacy; 

 raising standards of attainment and achievement in numeracy; 

 raising levels of attainment in the Senior Phase. 
 

The Report detailed the key priorities for the Comhairle in raising attainment and 
achievement amongst young people. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) agree that the Director of Education and Children’s Services submit an update 

Report to the Committee within twelve months. 
 
 

e-Sgoil Update 
 

14 The Director of Education and Children’s Services submitted a Report providing an update 
with regard to progress with the e-Sgoil programme. The Report stated that a Programme 
Manager and a Head Teacher had been appointed. The Report indicated that the work on 
the renovation of the former Museum building on Francis Street was due to be completed in 
November. The Report further stated that funding had been received from the Scottish 
Government and from Bòrd na Gàidhlig for the e-Sgoil programme. The Report highlighted 
that, although session 2016/17 was a development year for e-Sgoil, a number of key actions 
had been met including the on-line delivery of courses/tuition to students in Uig Primary 
School, Sir E Scott Secondary School, and Hazlehead Academy in Aberdeen City.  
 
It was agreed to recommend that the Comhairle note the Report. 
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Eileanan Siar 
Schools 
Information 
Technology (IT) 
Update 
 

15 With reference to item 9 of the Minute of Meeting of 7 June 2016 the Director of Education 
and Children’s Services submitted a Report providing an update on progress in respect of the 
implementation of the Department of Education and Children’s Services IT strategy. The 
Report gave an overview of the current status and progress made towards upgrading all 
schools’ ICT infrastructure to the WISP ICT benchmark specified in 2011/12. The Report 
detailed the benefits that the implementation of the Schools IT capital programme would have 
with all Eileanan Siar schools well placed to take advantage of the rollout of superfast 
broadband authority-wide. At the start of the Winter term (October 2016), 23 out of 24 (96%) 
Schools had been upgraded to the WISP ICT benchmark set in August 2011, and 99% of 
pupils were being taught in the upgraded schools. The Report highlighted how investment in 
ICT in Education was offering new opportunities for teaching and learning and allowed the 
Comhairle’s schools to compete well with mainland authorities. 
 
The Committee thanked Mr Kenneth Matheson for all his work in relation to Schools IT. 
 
It was agreed to recommend that the Comhairle note the progress being made and the 
new opportunities which investment in ICT is offering all schools. 
 

Northern Alliance 
 

16 The Director of Education and Children’s Services submitted a Report in respect of the work 
of the Northern Alliance which included Aberdeen City Council, Aberdeenshire Council, 
Orkney Council, Shetland Council, Moray Council, Highland Council and Comhairle nan 
Eilean Siar. The Report detailed the key areas of the Work Plan and highlighted that the 
continued focus for the work of the Alliance was on children, young people and their 
communities with the determination to raise standards across the area. 
 
It was agreed to recommend that the Comhairle note the content of the Report. 
 

  LEISURE AND LEARNING 
 

Play Areas and 
Playpark  
Consultation 
Proposal 
 

17 With reference to item 10 of the Minute of Meeting of 7 June 2016 the Director of Education 
and Children’s Services submitted a Report providing an update on the proposals to 
undertake a public consultation exercise in order to develop a Community Play Area Strategy 
and to prioritise areas for development that were affordable, sustainable and supported by 
appropriate community organisations. The Report highlighted that a number of challenges 
were identified in developing a sustainable play area strategy. The Report stated that 
consultation workshops had been held in each Ward area in March 2015 but community 
engagement was limited. However, the consultation did generate a range of suggestions that 
would support a sustainable play area strategy: 
 

 use of low maintenance equipment; 

 convert play areas to open spaces / kick about areas; 

 work in partnership with community groups; 

 develop fewer but more expansive play areas near other community services; 

 provide more equipment targeted at pre-school children; 

 locate play areas where they are accessible to all. 
 
The Report further stated that in addition to the suggestions obtained in the 2015 consultation 
exercise, the Comhairle authorised the Director of Education and Children’s Services to 
proceed to develop schools as community hubs and within each school develop community 
play areas. Appendix 1 to the Report identified a proposed list of play areas considered 
appropriate to provide an adequate spread and range of play areas throughout the Western 
Isles. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle authorise the Director of Education and Children’s 
Services to undertake community consultation on the basis of the proposed list of 
play areas identified in the Appendix to the Report. 
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  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle, would be disclosed. 
 

Review of Branch/ 
Community 
Libraries 
 

18 * With reference to item 14 of the Minute of Meeting of 22 September 2015, the Director of 
Development submitted a Report seeking consideration of a number of options for 
streamlining the community libraries in order to utilise resources more effectively and to make 
the service sustainable in the future.  The Report stated that the Comhairle agreed in 
September 2015 to approve the development of delivery model options to ensure the long 
term sustainability of Western Isles Libraries within the context of future funding.  As part of 
the delivery of the Library Forward Plan 2015-2018, the Comhairle agreed to purchase two 
new mobile library vehicles in March 2016 and in June 2016 the Comhairle authorised the 
Director of Development to conduct a review of community/branch library service points and 
opening hours and to undertake a staff and public consultation.  The Report stated that a 
total of 790 responses had been received, a strong indication of the investment that 
communities had in their library service.  An analysis of library visitor figures, catchment 
areas and population had also been undertaken to inform a revised delivery model. 
 
The Report stated that the library service currently consisted of six branch libraries and three 
mobile libraries and provided details of current service provision, the challenges faced and 
details of the outcomes of the consultation in each community library area.  The Report 
further stated that the proposals arising from the review of community libraries represented 
incremental steps towards refocusing and developing the current delivery model to 
strengthen and improve the efficiency of the service and that a change in delivery was 
essential if the public library service was to position itself more efficiently in order to meet the 
aims of the National Library Strategy and the Comhairle’s Libraries Forward Plan. 
 
A summary of the proposals were outlined in Section 7 to the Report. The Report highlighted 
that to effect those changes a further review of the staffing structure would require to be 
undertaken and that a review of progress with regard to the Libraries Forward Plan would be 
undertaken to ensure that library services throughout the islands were able to respond to the 
changing needs of the 21

st
 century. 

 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle approve: 
 
(1) the closure of Shawbost Public Library and Daliburgh Public Library; 
 
(2) a reduction in opening hours to 25 hours per week at Tarbert and Castlebay 

Libraries as detailed in paragraph 6.1 of the Report; 
 
(3) to revise the current opening hours to better suit local needs and report back to 

the February 2017 Series of Meetings; 
 
(4) to undertake a review of the current staffing structure to ensure the long term 

sustainability of the Libraries Service; and  
 
(5) the proposed use of the Library Coffee Shop for a MakerSpace project and to set 

up a consultative group of local partners and organisations to ensure that 
community needs were met. 

 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding: 
Progress 
 

19 The Chief Executive submitted a Report detailing those Reports Outstanding arising from the 
decisions of the Committee. 
 
It was agreed to recommend that Comhairle note the Report. 
 

 


